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PABOYAA NPOMrPAMMA YYEBHOU OAUCLUUMINUHBI
B1.B.06 NMpOeKTHbIN MEHeAKMEHT

1. Koa n HaumeHoBaHue cneunanbHocTu: 40.05.04 CygebHas v npokypopckas
AeATenbHOCTb

2. Cneuunanusauums: Npokypopckas AesiTenbHOCTb
3. KBanudukaumsa BbINyCKHUKA: IOPUCT
4. dopma oby4YeHuUA: ovHas

5. Kachenpa, oTBevawLan 3a peanmsaumio QUCLUMIUHbI: SKOHOMWUKW, MapKeTUHra u
KoMMepLum

6. CoctaButenu nporpammsbl: Apecko MpuHa MBaHOBHA, K.9.H., OOLEHT

7. PexomeHaoBaHa: Hay4yHO-MeTOoANYECKMM COBETOM 3KOHOMUYECKOIO (hakynbTeTa
BopoHexckoro rocygapctBeHHOro yHusepcuteta ot 20.04.2023, npotokon Ne 4

8. YuebHbIn roa: 2024 / 2025 CewmecTp(bl): 3



9. Llenn n 3apayum y4e6HON ANCLUUNIIUHDBI

Llensimu oceoeHusi y4ebHOoU OucyurniuHbl 61150 mcs:

- nony4veHne 6a30BbIX 3HAHWI O MeToAaX U anropuTMax ynpaBneHnsa npoekTamu;

- 0by4eHune KIYeBbIM MHCTPYMEHTaM yrnpaBneHusi NPoeKTamu;

- paclumpeHne 3HaHUN N KOMNETEHLUNN CTYEHTOB B Chepe OLEHKN N pacyeToB
3(PPEeKTUBHOCTM pasHOro poga NPOeKToB.

3adayu y4yebHoU OuCyUMNUHBI:

- N3y4eHne OCHOB YynpaBfieHNsa NpoekTamu;

- MPMBUTNE HABbIKOB LienenonaraHus, UCrnonb30BaHWUs TMOKOro MHCTPYMEHTapUsl, OLEHKM
3 PEKTUBHOCTN NPOEKTA;

- YCBO€EHMe 0by4aoLLMMNCS pasfiMyHbIX MUHCTPYMEHTOB YNpaBneHnsa npoekTamu:
nepapxu4eckom CTpyKTypbl paboT, MaTpuL, OTBETCTBEHHOCTU U KOMMYHUKALMK, CMETbI U
OroakeTa NpoekTa, OLEHKM 3EKTUBHOCTM NPOEKTA.

10. MecTo y4ye6HOM ancuMnnnHbI B cTpykType OOIT:

HaHHaa gucuunnuHa oTtHocuTes K bBrnioky 1 «OucumnnuHel (mogynu)» denepanbHOro
rocygapCcTBeHHOro obpasoBaTenbHOro ctaHgapTa Bbicliero obpasoBaHus — cheunanuteT no
cneunansHoctn 40.05.04 CypebHasi M NpPOKypopckasi AeATENbHOCTb M BXOAUT B 4acTb,
dopMmnpyemyto ydacTHMKaMmn obpasoBaTeribHbIX OTHOLLIEHWIA.

CneumnanbHble TpeboBaHNA K BXOAHbIM 3HAHUSIM, YMEHUSAM M KOMMNETEHUMSM CTyaeHTa He
npegycMaTpuBaroTCS.

11. MnaHupyemMble pe3ynbTaTbl 0O0y4YeHUsi MO AUcUUNNUHe/MOAYyNIO (3HaHWUA, YMeHwus,
HaBbIKW), COOTHECEHHbIe C NNaHUPYeMbIMU pe3ynbTaTaMuM OCBOEHUsi 06pa3oBaTenibHOMN

nporpaMmmbl (KOMNeTEeHLUMSAMU) U UHAUKATOPaMU UX OOCTUKEHUA:

Kog HaseaHwne Koga(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMNeTeHUUK
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaTb:
ynpaBnsaTb NPOEKTOM KOHKPETHY!O, - TpeboBaHMA K NOCTaHOBKE Lenu 1 3agad
Ha Bcex aTanax ero cneunduyHyto, NpoeKTa;
XM3HEHHOrO UMKna N3MepuMyto BO - 3Tanbl XXM3HEHHOTO LMKNa npoekTa.
BpEMEHU U
NpOCTPaHCTBE LEenb, | YMETb:
a Takke - dbopMynupoBaTh Liefnb 1 3a4a4v NPOEKTa;
onpegenset - OLeHMBaTb HEOOXOAMMOCTb B OTAENbHbIX
OOPOXHYIO KapTy pecypcax, UCnonb3yeMbix Npy peannsaumm
OBWKEHWSA K Lienu, NpoeKTa;
nucxogs n3 - pa3pabaTbiBaTb MPOEKT C y4ETOM aHanm3a
nMetoLLmxcs anbTepHaTUBHbIX BapwaHTOB €ro peanusauuu.
pecypcoB K
orpaHvyeHumn
YK-2.2 | CocTtaensiet 3HaTb:
nepapxu4eckyto - OCHOBbI NMPOEKTUPOBAHMSI.
CTPYKTYpY pabor,
pacnpegensert no YMmeTb:
3agadvam - pa3pabaTbiBaTh MaH rpynnoBbIX U
hMHaHCOBbIE U OpraHM3aumMOoHHbIX KOMMYHUKaLWA npu
TPyOOBbIE peCypcChbl, | NOATOTOBKE W BbIMOSIHEHMM NPOEKTA.
ncnonbayet
aktyansHoe N0
YK-2.3 | lNpoektupyet cmeTy | 3HaTb:
n GIooKET NpoekTa, | - cogepxaHne ahPeKkTUBHOCTM 1 CNOCOOLI ee
oueHuBaeT pacyeTa.
3(pPeKTNBHOCTL
pe3ynbTaTtoB YMmeTb:
npoekrta - oueHuMBaTb 3PEKTUBHOCTL MPOEKTa.




YK-2.4

CocraBndeTt
mMaTpuLy
OTBETCTBEHHOCTU "
MaTpuuy
KOMMYHMKaL M
npoekTa

3HaTb:

- coaepXkaHue ynpasrieHnst KOMMYHUKaLUSIMU;
- MPUHLMMNbI COCTaBMEHUS MaTpULbI
OTBETCTBEHHOCTU M MaTpULIbl KOMMYHMKALIIA
npoekTa.

YMmeTb:

- paspabaTbiBaTb NnaHbl KOMMYHUKALWA B
NnpoekTe;

- CTPYKTYpuUpOBaTb MaTpuLy OTBETCTBEHHOCTU.

YK-2.5

Ucnonb3syet rmbkune
TEeXHonormm ans
peanusauun 3apad
C U3MEHSIOLLMMMCS
BO BPEMEHM
napameTpamu

3HaTb:
- rTMbKMe TeXHONornn Ans peanusaunm 3agad c
M3MEHSIIOLLIMMNCS BO BPEMEHN NapaMeTpamMm.

YMmeTb:
- Ucnonb3oBaTb rMbkne TexHonorum ons

BpPEMEHU NapaMeTpamMu.

peanun3aunn 3agad ¢ USMEHAKLWLMMNCA BO

12. O6beM AMcuUNnuHbI B 3a4eTHbIX eguHuuyax/yac. — 2/ 72.

Popma NPOMEXYTOYHOM aTTecTaumm 3a4eT C OLEHKON.

13. TpyaoeMkocTb No Buaam yuyebHon paboTbl

TpyaoemMKocTb
Bupg y4ebHol paboTbl Bcero [lo cemecTpam
3 cemecTp Ne cemecTpa
AyOVTOpHbIE 3aHATUSA 32 32
nekuum 16 16
B TOM yucne: npaxkTn4yeckue 16 16
nabopaTtopHbie - -
CamocTosaTensHasi paborta 40 40
B TOM Yucne: kypcosas pabora (NpoekT) - -
. 3avet C 3ayet C
dopma NpoMeXyTO4YHON aTTecTaLmm 9 9
. OLLEHKOM OLIEHKOM
(3a4em c oueHkol) 0 0
UToro: 72 72

13.1. CopepxaHMe QUCLUMNIUHDI

HanmeHoBaHue pasgena

Peanusauyunsa
pasgena

Ne n/n J CopeprkaHve pasgena QUCUUNIVHLI AVCUNNNMHBI C
MOMOLLIbIO OHNaNH-
Kypca, YMK*
1. NNekuum
11 BeepneHwve B ynpasneHuve YnpasneHve npoekTaMu: CyLLHOCTb, (PyHKLUN 1
npoekTamm meToAbl. MNpoekT 1 ero Buabl. XXU3HEHHbLIN LMK
npoekTa.
1.2 LlenenonaraHve n nnax Llernn n 3agayn npoekTa. [naH npoekTa u ero
npoekta cocTaBHble YacTu. [pouecc NpoekTMpoBaHUS.
OpOXHas KapTa NpoekTa.
1.3 OCHOBHbIE UHCTPYMEHTbI Buabl HCTpYMEHTOB NpoekTupoBaHus. BogonaaHoe
NPOeKTMPOBaHNS W NHTEPaKTUBHOE ynpaBsrieHne NpoekTamu.
Mepapxunyeckas CTpykTypa pabor.
14 OpraHu3aumnoHHble [MoHATME OpraHn3auVoHHON CTPYKTYPbI U €€ TUMbl.
CTPYKTYpbl YNpaBrieHuns JInHenHas cTpykTypa. PyHKUMOHaNbLHas CTPyKTypa.
npoexkramu KoopauHaunoHHas cTpykTypa. MatpuyHas
CTPYKTYypa.
15 YnpasneHvne BpemeHeMm CyLHOCTb ynpaBreHns BpeMeHeM MpoekTa.

npoekra

npoekta. MeToabl ynpaBneHna BpemMeHeM NpoekTa.
KaneHgapHbIn nfaH, ero CywHoCTb U COCTaB.




1.6 YnpaBneHue CTOMMOCTbIO CwmeTa n 6rogxeT npoekta. busHec-mopenn. Mogenu
npoekTa MoHeTusaumm. OueHka ctonmocTun npoekta. OueHka
3P PEKTUBHOCTN NpOEKTA.
1.7 YnpasneHne KomaHLom KomaHga npoekta u ee dpyHkLmn. Teopum
npoekTta MoTMBaumu. MaTpuua oTBeTCTBEHHOCTU. Pa3BuTtune
KOMaHAbl NpoekTa.
1.8 Ynpasnexve KomMMmyHUKauum 1 nx ponb B NpoeKTe.
KOMMYHVKaLUsIMU NpoeKTa KommyHMKauunoHHble TexHonormn. KoHnukTsl 1 nx
paspelueHne. MaTpmua KOMMyHMKaLWA.
2. MpaKkTuyeckune 3aHATUA
2.1 BeegeHve B ynpaBneHue YnpasneHvne NnpoeKkTaMu: CyLLHOCTb, (PyHKUNN 1 ONEKTPOHHBIN
npoexkTramu meToabl. [poeKT u ero Bnabl. XKU3HEHHbIN LUK y4ebHbIN Kypc
npoekra. «[lMpoeKTHbIN
2.2 LlenenonaraHue n nnaH Llenn n 3agauun npoekTta. NnaH npoekta u ero MEHEKMEHT». —
npoekTa cocTaBHble YacTu. [1pouecc npoeKkTMpoBaHuS. https://edu.vsu.ru/e
OpOXHas KapTa npoekTa. nrol/index.php?id=1
2.3 OCHOBHbIE MHCTPYMEHTbI Buabl MHCTpyMeHTOB npoekTupoBaHus. BogonagHoe | 1775. —
NPOEKTUPOBaHUSA N UHTEPaKTUBHOE yrpaBneHne npoeKkTamu. O6paszoBaTernbHbIn
Mepapxunyeckas CTpykTypa pabor. noptarn
2.4 OpraHn3aumoHHble [MoHATME opraHn3aunoHHON CTPYKTYPbI U €€ TUMbl. «3NEeKTPOHHbIN
CTPYKTYPbl ynpaBreHus JInHenHas cTpykTypa. PyHKUMOHaNbHaA CTPYKTypa. yHuBepcuTeT BI'Y»
npoekTamm KoopauHaumoHHas cTpykTypa. MatpuyHas (LMS Moodle,
CTPYKTYpA. https://edu.vsu.ru/).
25 YnpaBneHvne BpeMeHeM CyLHOCTb ynpaBneHnsi BpeMEHeEM MpoekTa.
npoekTta npoekta. MeToapl ynpaBneHusa BpeMeHeM NpoekKTa.
KaneHgapHbIi nnaH, ero cywHoCcTb U COCTaB.
2.6 YnpaBneHne CTOUMOCTbHO CwmeTta un 6rogxeT npoekrta. bnsHec-mogenn. Mogenm
npoekTta MoHeTusaumm. OueHka ctoumocTur npoekta. OueHka
3P PEeKTUBHOCTM NPOEKTA.
2.7 YnpaeneHvue komaHgon KomaHga npoekTta n ee yHKkumun. Teopum
npoekTa MoTuBaumm. MaTpuua oTBeTCTBEHHOCTU. Passutne
KOMaHAbl MpoeKTa.
2.8 Ynpaenexuve KommyHUMKauum 1 nx ponb B NpoeKTe.
KOMMYHMKaLUAMUN NpoekTa KoMMyHWKaLMOHHbIE TeXHOMNOrMn. KOHNUKTLI 1 nx
paspelueHune. MaTtpmua KOMMyHMKaLWNA.
13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN
Buabl 3aHATUN (KONMYECTBO YacoB)
Ne HavmeHoBaHue Tembl
CamocTtosaTenbHas
n/n (pasgena) gucumnnuHbl Jlekunn MpakTnyeckne | JlabopaTopHble pabota Bcero
1 BeeneHve B ynpaBneHuve 5 5 i 5 9
NnpoeKkTamm
5 LlenenonaraHve 1 nnax 5 5 i 5 9
npoekTta
3 OCHOBHbIE MHCTPYMEHTHI 5 5 i 5 9
NPOEKTUPOBaHUSA
OpraHusaumoHHble
4 | CTPYKTYpbI ynpasneHus 2 2 - 5 9
npoekTamu
5 YnpaBneHvne BpemeHeMm > 5 i 5 9
npoekTa
6 YnpasneHne CTOMMOCTbHO 5 5 i 5 9
npoekTa
7 YnpasneHne komaHOon > > i 5 9
npoekTa
YnpasneHue
8 | KoMMyHUKaUnAMU 2 2 - 5 9
npoekTa
Wtoro: 16 16 - 40 72




14. MeToaun4yeckume yKkasaHus ans oby4arolmxcs No 0OCBOGHUIO AUCLIUNIMUHDI:

OBnageHve 3HaHuAMM MO AMCUUNNWHE npegnonaraet nocelweHne nekumn wn
NPaKTU4eCKNX 3aHATUA, NPOBOAUMBIX NOL PYKOBOACTBOM NpernofaBaTtensd, a Takke akTUBHYHO
CaMOCTOATENbHY paboTy CTYAEHTOB.

B xoge nekumi HeobxoouMMO BECTM KOHCMEKTUpoBaHuMe y4ebHoOro martepuana B
crneuuvanbHO OTBEeAEHHOW ANng aToro tetpagn. Heobxoammo 3anucbiBatb TEMY U NNaH Nekumn.
B KkOHCnekTe [OOCMOBHO 3anucbiBalOTCA onpeaerieHMs MNOHATUM W KaTeropuin. Kaxgomy
obyvarowiemycss ~ HeobxoaumMo  BblpaboTaTb  [OMYCTUMblE  COKpalleHusi  Hambornee
pacrnpoCTpaHeHHbIX TEepMUHOB U MNOHATMW. [lpakTndeckoe 3aHATME npegnonaraet
caMoCToATENbHY paboTy ANs NOATOTOBKU K HEMY.

CamocToaTenbHast paboTta CTyAeHTOB npeacraBnsieT cobon mx paboTy C KOHCneKTamm
nekunn, yyebHom n Hay4yHom (MoHorpadum, CTaTbi B NEPUOANYECKUX N3OAHUAX) NNTepaTypon,
6asamMu AaHHbIX CTaTUCTUYECKOM MHGOPMaLMK, a TakkKe BbIMOMHEHNE NPAKTUYECKUX 3a4aHuN.

Kpome ayaguToOpHbIX 3aHATUW, OCBOEHWE AUCUMMNUHBLL  [1pOEeKTHbIN  MeHEeKMEHT
npegnonaraeT paboTy CTyAeHTOB B OieKTPOHHOM yHuBepcuteTe BI'Y Ha nnatdopme Moodle
Ha cTpaHuue kypca «[1poekTHbIn MeHeKMeHT». Ha rnaBHOM CTpaHuLe 3TOro Kypca ecTb
npes3eHTaumm No OCHOBHbLIM TEMaM 1 NepeYvyeHb BONPOCOB K NPaKTUYECKUM 3aHATUAM.

OueHka 3HaHMK, YMEHMA W HaBbIKOB, XapakTepuaywwass aTanbl OpMUPOBaHUSA
KOMMeTEHUMA B paMKax W3y4eHUs OUCUMMANHBI OCYLLECTBIISIETCAS B XO4e TeKylen wu
NPOMEXYTOYHOM aTTecTauuni.

Tekywas atrectauMsi nNpoBOAUTCA B COOTBETCTBUM C [lonoxeHnem O Tekyllen
aTTectaumm oby4varowmxca N0 nporpammMam  Bbicwero obpasoBaHus  BopoHexckoro
rocygapCTBEHHOro yHMBepcuTeTa.

lMpomexyTodHass aTtTecTtauMsi npoBoauUTCA B cooTBeTcTBUM C  [lonoxeHunem o
NMPOMEXYTOYHOW aTTecTauum oby4varwmxca no nporpaMmam  BbiCLIero obpasoBaHus.
KOHTpOMbHO-U3MepuTesibHble Matepuarbl MPOMEXYTOYHOW aTTecTauun BKIYalT B cebs
TeopeTudeckne BonpoChl, NO3BOMSOLWMNE OLEHUTb YPOBEHb NOSyYEHHbIX 3HaHUN.

Mpn oueHMBaHMM UCNOSb3YKTCA KONMMYECTBEHHbIE LIKasibl OLIEHOK.

15. lMepeyeHb OCHOBHOM W [AONONHUTENILHOW NUTEpaTypbl, PeCypCoOB MWHTEPHET,
HeoO6XoAUMbBIX AN OCBOEHUA AUCLUNIIUHDI

a) OCHOBHas nuTeparypa:

Ne n/n NCTOYHKK

JlumeuH FO.U. [poekmHbIU MeHEOXMEHM : meopusi U npakmuka : yd4ebHoe nocobue u npakmukym
Ons bakanaspuama / KO.U. JlumeuH, U.FO. JlumeuH, P.P. Xapucosa. — Mockea : pomemet, 2020. —

L 241 c. — Pexum docmyna: rio nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=576053
Hukumaesa A.FO. lNpoekmHbil meHedxmeHm : yyebHoe nocobue / A.fO. Hukumaesa;

2 MuHucmepcmeo HayKku u 8bicuue2o obpasoeaHusi Poccutickol ®edepayuu, FOxHbIU hedeparnbHbili

yHusepcumem. — Pocmoe-Ha-/JoHy ; TazaHpoe : KOxHbIl ¢pedeparnbHbil yHusepcumem, 2018. — 189
c. — Pexxum docmyna: no nodnucke. — URL: https://biblioclub.ru/index.php?page=book&id=499893.

6) gononHuUTenNbHasa nNuTeparypa:

Ne n/n NcToYHMK

UHHOBaUUOHHBIU MeHedXMeHmM Ha rpednpusmuu : y4ebHuk st bakanaspos / W.I1. benukosa, /[.B.
Banopoxeu, H.b. YepHobad, B.A. Usawoea,; nod ped. Y. I1. benukosol, CmaspononscKkull

3 2ocydapcmeeHHbIl azpapHbIl yHusepcumem. — Cmaegporiosns : CmaeporonbCcKuli 20CydapCmeeHHbIU
aepapHbIl yHugepcumem (CmlrAY), 2020. — 248 c. — Pexxum 0ocmyna: rno nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=614090.

KapOaHckas H.J1. YnpaseneHdyeckue peweHus : y4ebHuk / H.J1. KapdaHckas. — 3-e u30., nepepab. u
4 don. — Mocksa : FOHumu, 2015. — 439 c. — Pexum docmyna: no nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=436715.

JlesywkuHa C.B. OcHo8bl NpoekmHo20 MeHedxmeHma: y4ebHoe rnocobue 0ns eysoe / C.B.
JlesywkuHa. — Cmaspornorsb : Cmaspononbckull 2ocydapcmeeHHbili agpapHbIl yHUsepcumem
(CmrlrAY), 2017. — 190 c. — Pexxum docmyna: rno nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484908



https://biblioclub.ru/index.php?page=book&id=576053
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=614090
https://biblioclub.ru/index.php?page=book&id=436715
https://biblioclub.ru/index.php?page=book&id=484908

CacpuHa I'.P. BeedeHue e aHanu3 npednpuHUMamesibCKUX PUCKO8 U NMPOEeKMHbIU aHau3 : y4ebHoe
rnocobue / I'.P. CagpuHa; KasaHckuli 2ocydapcmeeHHbIU mexHorno2udeckul yHusepcumem. — Ka3aHb :
KasaHckul Hay4Ho-uccrnedosamerbckull mexHonoauvyeckuli yHueepcumem (KHUTY), 2010. — 80 c. —
Pexum docmyna: no nodnucke. — URL: https://biblioclub.ru/index.php?page=book&id=270555.

B) MH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchbl (oumunaneHble pecypebl MHTEPHET)™:
Ne n/n Pecypc
7 AnekmpoHHo-bubnuomeyHas cucmema "flaHb". — https://e.lanbook.com/.
8 OnekmpoHHO-bubriuomeyHas cucmema "YHueepcumemckas bubnuomeka online”. —
http://biblioclub.ru/.
9 HayuoHaneHbIl yughposol pecypc «PYKOHT». http://rucont.ru.
10 OB6C «KoHcynbmaHm cmydeHmay. — http://www.studmedlib.ru.
AnekmpoHHasa 6ubnuomeka 3oHanbHOU Hay4HoU 6ubnuomeku BopoHeXCKO20 eocyHUsepcumema. —

11 https://lib.vsu.ru/.
12 YyebHoe rnocobue o ¢puHaHcoesol epamomHocmu. — https://ffinuch.ru/.
OnekmpoHHbIL y4ebHbIU Kypc « YrpasneHue npoekmamuy. —
13 https://edu.vsu.ru/enrol/index.php?id=4183. — O6pa3zosameribHbIl nopmar «neKmpoHHbIU

yHusepcumem BI'Y» (LMS Moodle, https://edu.vsu.ru/).

16. NMepeyeHb y4eOHO-MeTOaNYECKOrO ob6ecneyvyeHns Ans CaMoCTOATeNbHOM paboThl

Ne n/n McToYHMK

Benukoea U.I1. OcHosbl ynpasneHusi npoekmamu : yyebHoe nocobue / U.I1. benukosa, O.H. ®educko;
Cmaspononbckuli 2ocydapcmeeHHbIl azpapHbil yHusepcumem. — Cmasgpoross : CmagpornonbcKuli
2ocyf@apcmeeHHbIl azpapHbIl yHusepcumem (CmlrAY), 2020. — 112 ¢. — Pexxum docmyna: no
nodnucke. — URL.: https://biblioclub.ru/index.php?page=book&id=614085.

17. OOpasoBaTefibHble TEXHONIOrMKU, MUCNOSib3yeMble NpuU peanusauum Yy4yebHOWM
ANCLUMNIINHBLI, BKMOYas AUCTaHUMOHHble obOpa3oBaTtenbHble TexHonoruu (OOT,
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

I'Iporpamma KypcCa peann3yeTtcda C npumeHeHnem guctaHuMOHHbIX TEXHOSOMMMN.

18. MaTepnanbHoO-TeXHUYECKOE obecneyeHme QUCLUNIINHDI:

Mynbtumegma-npoektop NEC NP 50, akpaH HacTeHHbln CS 244*244, HoyTOyk Dell Inspiron
1720. KomnbtoTepbl (MOHUMTOPLI Samsung, cuctemHble 6ok ASUSH11) (13 wr.).
MporpammHoe obecnevyeHue:

WinPro 8 RUS Upgrd OLP NL Acdmc;

OfficeSTD 2013 RUS OLP NL Acdmc;

WinSvrStd 2012 RUS OLP NL Acdmc 2Proc;

Kaspersky Endpoint Security onga 6usHeca - PacwupeHHbin Russian Edition;

lMporpaMmmHaga cuctema ang obHapyXeHUs TEKCTOBbIX 3aMMCTBOBaHUM B YY4EOHbBIX U HayYHbIX
paboTtax AHTnnarmat.BY3;

CIncC «T'APAHT-O6pa3soBaHuey;

CINC «KoHcynbTaHT lNntoc» ana obpasoBaHus.

19. OueHo4Hble cpeacTBa Ans nposeneHusA TeKymeﬁ n HpOMe)KyTO‘-IHOﬁ aTtrecTtauum

MopsdoK OLUEHKM OCBOeHus obyvalwmmncsa ydeBGHoro maTepuana onpepgensiercs
coaepXaHueM crieayoLmnx pa3aenos AUCLUMNNINHBI:

HavnmeHoBaHue WHamnkaTtop(bl)
Ne KomneTteH
/n pasgena QUCUUNIvHbI s BOCTMKEHNS OueHouHble cpeacTBa
(mogyns) KOMMNEeTEeHUMMN
BeegeHuve B .
1. YIDABNEHME NPOEKTAMMN YK-2 YK-2.1 YemmHbil onpoc
LlenenonaraHve v nnax : :
2. npoeKTa YK-2 YK-2.1 lNpakmuyeckoe 3adaHue



https://biblioclub.ru/index.php?page=book&id=270555
https://finuch.ru/
https://biblioclub.ru/index.php?page=book&id=614085

HaunmeHoBaHve UHamnkaTop(bl)
Ne KomneTeH
/n pasgena oQuCuUMnvHbI s OOCTUXEHNSI OueHouHble cpeacTBa
(mogyns) KOMNeTeHuumn
OcHoBHbIe
3. | UHCTPYMEHTHI YK-2 YK-2.2 lMpakmuyeckoe 3adaHue
NPOEKTMPOBaHNS
OpraHu3aumnoHHble
YK-2.1
4, CTPYKTYpPbI ynpaBneHuns YK-2 VK2 4 Mpakmuyeckoe 3adaHue
npoeKkTamu )
YnpasneHne BpemMeHeM YK-2.2
5. npoekTa YK-2 VK-2 5 lNpakmuyeckoe 3adaHue
YnpasneHue YK-2.3
6. CTOMMOCTbIO NPOEeKTa vk-2 YK-2.5 lpakmudeckoe sadanue
YnpasneHne KomaHaou YK-2.1
7. npoekTa YK-2 VK-2.4 lpakmuyeckoe 3adaHue
YnpasneHue
YK-2.2
8. | KOMMyHMKaLMAMM YK-2 VK-2.4 lpakmuyeckoe 3adaHue
npoekTa )
MpomexyTouHasa aTTecTaums I7
y epeyeHs 8onpocos
dopma KOHTPOIs — 3a4€T C OLIEHKOW

20. TunoBble OLEHOYHble cpeacTBa U MeToAMYECKMe MaTepuanbl, onpegensilowue
npoueaypbl OLleHUBaHUA

20.1. TekyLW MU KOHTPOSb YCNeBaeMocTu

KoHTponb ycneBaemocT Nno AUCLUMMNIMHE OCYLLECTBNSETCS C MOMOLLbIO CreayHLLMX OLEHOYHbIX
CPEACTB: YCTHbIN onpoc (MHAMBUAYanbHbIA ONpoc, PPoHTanbHas 6ecena), NpakTUYeCKUe 3aaaHus.

lMepeveHb BONPOCOB ANg onpoca:
YTo Takoe ynpasrneHue npoekrammn?
Kakne dyHKUMM BbINONHAET ynpaBneHne npoekramm?
Kakvne MOXXHO ncnonb3oBaTb METOAbI yNpaBreHNs NpoekTamm?
B yem 3akntovaeTcs cywHocTb npoekTa? NpuBegnTte NnpuMepbl NPOEKTOB.
CpaBHuTE pasnuyHblie BUObI NPOEKTOB?
Kakve MOXXHO BblAenuTb 3Tanbl NPOEKTUPOBaAHNA?
YUto cobon npeactaBnsieT XXU3HEHHbIN LMKIT NpoekTa?
Kakune ctagum BKIHOYAET XKU3HEHHbIN LUK NPOeKTa?
. UT0 Takoe cmeTa u BrogkeT npoekTa?
10 KakoBbl cnocobbl oLeHKM 3pPEKTUBHOCTN NpoeKkTa?
11. Kakue coBpeMeHHble cnocobbl NPOABMXEHMS NPOEKTa Bbl cHMTaeTe Hambonee
3 PeKTUBHLIMU?

CoNo,rONME

MpakTnyeckoe 3agaHme Ne 1.

CdopmynupoBaTh Lenb 1M 3a4a4n BbiOpaHHOro CTyaeHToM npoekTa. OnpenennTb KpUTEPUN UX
AoCTUXeHus. PaspaboTaTb JOPOXKHYIO KapTy NpoekTa.

MpakTnyeckoe 3agaHne Ne 2.

Ha KOHKpeTHOM npuMepe NokasaTb MepapxXnUYecKyro CTPYKTypy pador.
MpakTnyeckoe 3agaHne Ne 3.

PaspaboTtaTb opraHn3aumoHHy CTPYKTYpY COBCTBEHHOMO NPOEKTA.
MpakTnyeckoe 3agaHme Ne 4.

CpaBHWTE pasnuuHble MeToabl ynpaBneHuss BpeMeHeM mnpoekTa. Kakow meTon ynpasBneHus
BPEMEHEM NpOeKTa NoAoNAET BalLeMy NPOEKTY U NodemMy?

MpakTnyeckoe 3agaHme Ne 5.

Boibpatb npoekt Ha caute franshiza.ru. PaccuvtaTb KlOYeEBble MokasaTenu MpoekTa,
3PPEKTUBHOCTb U CPOK OKYNaeMOoCTW NPOeKTa.

MNpakTnyeckoe 3agaHue Ne 6.

Bbibpatb npoekT. [peacraBuTb MaTpyLy OTBETCTBEHHOCTM NPOEKTa.
MNpakTnyeckoe 3agaHue Ne 7.

PaspaboTtaTb MaTpuLy KOMMYHMKALMIA BbIGPAHHOMO NPOEKTa.



TpeboBaHusi Npu NpoBeAEeHUM YCTHOIO onpoca (Unu LWKarnbl U KpUTepUn OLleHNBaHUS)

Kputepum oueHnBaHns LLikana oueHok

JemoHcmpupyem 8bICOKUl ypO8eHb 3HaHUU OCHO8 yrpaerieHusi rnpoekmamu, ymeem OmnuyHo
aHanusuposame fpakmu4yeckue cumyayuu, oueHUsaem pa3Hble MOYKU 3PeHUsl 110
npobnemam ducyunuHsbl.

LJemoHcmpupyem docmamoyHbIl ypo8eHb 3HaHUl OCHO8 yrpassieHusi Mpoekmamu, ymeem Xopouwo
aHanu3upogams fpakmu4eckue cumyauyuu.

JemoHcmpupyem cnabbili  ypoB8eHb OCHO8 ynpaessieHUss rfpoekmamu, [710X0 ymeem Ydoenemeopu-
aHanu3upogams fpakmu4eckue cumyauyuu. meJibHO

Omcymcmeue 3HaHul OCHO8 yripaseneHusi Npoekmamu, HecrnocobHocme aHanuauposams | Heydosnemeopu-
npakmuyeckue cumyauuu, OueHU8amb Pa3Hble MOYKU 3peHuUss Mo npobrnemam meJibHO
oucyunuHsbl.

Tpe6OBaHI/IF| Nnpwn BbINOJTHEHUN 3agaHumn (VIJ'IVI LUKanbl 1 KpUutTepun OLl,eHI/lBaHVIFl)

Kputepun oueHvnBaHus LLikana oueHok

Bce 3adaHusi 8bIMoJIHEHbI 8 CpPOK, O6y'-la.‘OLL(U[]CFI yeepeHHoO omee4dyaem Ha 3aumeHo
donosiHumesribHble 80r1pOCHhl, €c80600H0 opueHmMupyemcs e mamepuarie.

3adaHusi He 8bIMNosIHEeHbI 8 CPOK, O6yLIaI'OLL4UL70ﬂ He enadeem MamepuarsiomMm. He 3aymeHo

20.2. MpomMmexyTo4yHas aTrecTaums

MpomexyToyHas artTecTauusi Mo OUCLMUMNMHE OCYLLECTBMSETCS C MOMOLbI  CrieayHLmX
OLIEHOYHbIX CPEACTB: NepeyeHb BONPOCOB A NPOMEXYTOYHOW aTTecTauum.

lMepeyeHb 8orpocos Kk 3a4yemy.
. CywHocmsb u codepxxaHue yrpasrieHus npoekmamu.
. CywHoCcmb npoekma u e2o 8udhbl.
. KusHeHHbIU YUK npoekma.
. 3adayu u uenu npoekma.
. lHcmpymeHmbl yenernonazaHusi 8 ynpasieHuU rnpoekmamu.
. [naH npoekma u e2o0 cocmaegHbIe 35IeMeHMbI.
. [lopoxxHasi kapma npoekma.
. BodonadHoe u uHmepakmugHoe yrnpasneHue rnpoekmamu.
UHcmpymeHmbl npoekmuposaHusi. Mlepapxudeckasi cmpykmypa pabom ripoekma.
OueHka saghghekmusHocmu ripoekma
YnpaeneHue komaHOOU rpoekma.
YnpasneHue spemeHem rnpoekma.
YnpasneHue cmoumMocmbio npoekma.
YnpaeneHue KOMMyHUKayusiMu rnpoekma.
OpaaHu3ayuoHHbIe cmpyKmypbl yripasrieHus npoeKmom.
YnpaeneHue pacrniucaHueMm npoekma. Juazpamma MaHma.
. Mampuya omeemcmeeHHoCcmMu U Mampuua KOMMyHUKayud.
. busHec-modenu npoekma.
. Modenu moHemu3sauyuu npoekma.
Crocobbi npodsuXKeHUs Mpoekma.

P OoOO~NOUITAWNPE

NRPRRRRERRRR
CoOo~NoORrWNE O

[ns oueHMBaHWsA pe3ynbTaToB 00y4eHUs Ha 3a4eTe UCNONb3YTCA CneayrLlne nokasartenu:
1) 3HaHWEe OCHOB yNpaBreHns NpoeKTamu;

2) yMeHMe aHanuaMpoBaTb NPakTUYECKME CUTYaLUU;

3) NPUMEHATb TeOpEeTMYECKME 3HAHNS AN peLleHns NpakTUYeckux 3agay;

4) ymeHune genaTb BbIBOAbI 1 0600LeHNs.



TpeboBaHUA K BbINONHEHWNIO 3af4aHWI, LWKanbl N KPUTEPUM OLLEHMBAHMS
Kputepum oueHnBaHns LLikana oueHok

3HaHUe o0ocHoe ynpaeneHusi [MpPOeKmaMmu, yMeHUe aHanu3uposambe fpakmuyeckue Omnu4Ho
cumyauyuu, oueHusamb pasHble MOYKU 3peHusi no rnpobremam OUCUUNIUHbLI, U3fiazamb
cobcmeeHHoe MHeHue, 0asamb peKoMmeHdauuu

JemoHcmpupyem y8epeHHbIlU ypo8eHb 3HaHUl OCHO8 yrpassfeHusi npoekmamu, ymeem Xopouwo
aHanu3upogamb  fpakmu4yeckue  cumyauyuu, u3nazaem  cobcmeeHHoe — MHEHue,
opmynupyem pekomeHOayuu.

LemoHcmpupyem cnabebili yposeHb 3HaHUl OCHO8 yrpaesieHus npoekmamu, rnioxo ymeem |  Ydoenemeopu-
aHanu3uposamp fpakmu4yeckue cumyauyuu, ¢ mpyoom usfazaem cobCmeeHHoe MHeHUe U meJsibHo
n0x0 ghopmynupyem pekomeHOayuu

Omcymcmeue 3HaHull OCHO8 yrpaerneHus npoekmamu, HecriocobHocme aHanuauposams | Heydosnemeopu-
npakmuyeckue cumyauuu, OueHU8amb pa3Hble MOYKU 3PpeHuss o npobremam mersibHO
oucyunnuHel, usnazame cobcmeeHHoe MHeHuUe, dagamb pekoMmeHOauuu.

lMpomexyToyHas aTTecTaumns no gucumnimHam (Moaynsam) ¢ NpUMeEHeHMeM 3NEKTPOHHOro
00y4eHus1, ANCTaHUMOHHbIX 06pa3oBaTenbHbIX TexHonormi (ganee — 30, [1OT) npoBoanTCs B pamkax
3NEKTPOHHOro Kypca, pasmeLleHHoro B AMOC (obpasoBaTtenbHblvi nopTan « ANeKTPOHHbLIN YHUBEPCUTET
BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

lMpomexyToyHas aTTecTaumnsa obyyarLmMxcsa ocyLecTBnsAeTcs B popme 3a4eTa C OLEHKOM.

OOyuvatowwmecs, npoxogsaLumMe NPoOMEXYTOUHY0 atTectauuio ¢ npumeHeHem JOT, OMKHbI
pacrnonaratb TEXHMYECKMMU CPeacTBaMm 1 NporpaMMHbIM o6ecneveHmnem, No3BosALWLNM obecneyunTb
npouenypbl atrectauun. Obyvarowmmncsa caMoCToATENBHO 00ecnevnBaEeT BbINONTHEHNE HEOOXOANMbIX
TEeXHUYeCcKkMx TpeboBaHW ANst NPOBEAEHMSA MPOMEXYTOYHOM aTTecTauumn ¢ NpUMeHeHnemM
ANCTaHUMOHHbIX obpa3oBaTenbHbIX TEXHONOMMIA.

NaeHTndukauma nMyHocTr obyyatoLerocs npy NPoxXoXaeHNn NpOMeXyTO4HON aTTecTalmm
obecneymBaeTcst NOCPEACTBOM MCMONb30BaHUSA KaXkabliM 00y4YalowmMmMcs HOMBUAYaNbHOrO fIornHa m
naponsi Npu Bxoae B NUYHbIN KabunHeT, pa3melleHHbii B QMOC obpasoBaTenbHOM opraHn3aumn.

20.03. ®PoHA OLEHOYHLIX cpeaAcTB ChOPpMMUPOBAHHOCTU KOMMETEHUUA CTYAEHTOB AnA
npoBeAeHNUA AMarHoCTUYeCKMx padoT

ﬂepequb 3agaHuKM ons npoBepKn C(bOpMVIpOBaHHOCTVI KoOMnetTeHUUU

1) 3aKpbIThle 3agaHusA (TecToBbIe, CpeaHNN YPOBEHb CITOXXHOCTMU):
3A0AHVE 1. Bbibepute npaBunbHbI BapMaHT OTBETA:
UTo Takoe KU3HEHHbIN LMK NpoekTa?
— Habop a3, yepe3 KOTOpble MPOXOAUT MNMPOEKT C MOMEHTa ero MHuMuuMauum Ao
MOMEHTa 3aKpbITUA
— TOYHOE M TMOSMHOE pacnucaHue npoekTa C Yy4vyeTom paboT, uX OAUTENbHOCTEN,
HeobXoaMMbIX PECYPCOB, KOTOPOE CMY>XUT OCHOBOW 41151 UCNOSTHEHNS NPOEKTa
— NOnHbIA NepeYyeHb paboT npoekTa
— nepuoa, B TEYEHME KOTOPOro NPOEKT NMPUHOCUT Npmbbinb

SAOAHUE 2. YTo 13 HMxecnegyoLwero nyyile BCEro OnncbIBaeT NiaH ynpasneHnsa npoekTom?
— PacnevaTtka n3 nHpopMaLnOHHON CUCTEMbBI MO Y4ETY NPOEKTOB
— [Hwarpamma [aHTa
— CopepxaHue, CTOUMOCTb, PUCKU, pecypcChbl U Npo4Yune NnaHbl
— CopepxaHue npoekTta

3A0AHWE 3. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
MoryT nu hasbl NpoekTa nepekpbiBaTb APYr Apyra?


https://edu.vsu.ru/

Oa,

€CIM 3TOoro TpebyeT TEXHONOrnA peanusauum npoekTa

Her,
drasbl JOMKHbI CriegoBaTh O4Ha 3a OpYron

B
3aBUCMMOCTN OT 06bEMOB Tpyao3aTpar

B

3aBUCMMOCTU OT Hann4vmn4a noapaaHbIX Opl'aHVI3aLl,l/Il7I

3A0AHWE 4. BbibepuTe npaBunbHbI BapuaHT oTBETA:
YTo Takoe "BogonagHbin" TUN XXU3HEHHOIO LuKna?

YKN3HEHHbIN LMK, NpU KOTOPOM (ha3bl CBA3aHbl Yepes pecypchbl NpoeKkTa
XKn3HEeHHble LnKn, NpyM KOTOPOM BEXU NPOEKTa peanuayoTca O4Ha 3a Apyrown
XK13HEeHHble LMK, Npy KOTOPOM 3aJaum NpoekTa peanuayrTcs o4Ha 3a Apyron
XX13HEeHHbIN UUKI, NpyU KOTOPOM ha3bl NpoeKTa peanu3yrTcA ogHa 3a Apyroun

3ALOAHUE 5. B NpoekTHOM MEHeKMEHTE BEXOW HA3bIBAIOT ... .

Habop norn4yeckn B3anmMocBsA3aHHbIX paboT NpoekTa, B NpoLecce 3aBepLUeHUst KOTOPbIX
AOCTUraeTcs OOAMH U3 OCHOBHbIX pe3yribTaToB NpoekTa

nonHbIN Habop nocnegoBaTenbHbIX PaboT NpoekTa

Krno4yeBoe COoObITUe MPOoeKTa, UCMOoNb3yemMoe AN OCYLIeCTBIIEHUS KOHTPONA Hag
XO0QO0M ero peanusauuvu

Hayano BbINOSHEHUA MPOEKTA

3A0AHUVE 6. Onpegenute nocnefoBaTtenibHOCTb AENCTBMIA MO NMAAHUPOBAHNIO MaTepuarnbHbIX
pecypcoB npoekTa

OnpepeneHve maTepuanbHbiX PecypcoB, HEOOXOAMMbIX AN BbINOSIHEHUST KaXOown
paboThl

CocTaBneHne eamMHOro nepeyHss MatepuarnbHbIX PECYpCOB AN peanu3aumm npoekta u
aHanu3 anbTepHaTUBHbIX BApuaHTOB

OnpegeneHne Hannuna HeobxoaMMoro obbema MatepuanbHbIX pecypcoB

AHann3 ©n paspelleHne BO3HUKLWMX MPOTMBOPEYMIA B MNOTPEOHOCTM M HanMyuu
MaTepuarnbHbIX pecypcoB

BapuaHTbl oTBETA:

1

2
3
4

* B chopMynunpoBKke BONpoca AeNCTBUSA PaCMONOXEHbI B BEPHOM MopsigKe.

3A0AHUE 7. BbibepuTte npaBunbHbIA BapMaHT OTBeTa:
3ayem ncnonb3yeTcst METOA KPUTUYECKOTO NyTn?

ANS NNaHUPOBaHNS PUCKOB NpoekTa
AN NfaHNPOoBaHMS MEPOMNPUATUIA MO BbIXOAY U3 KPUTUYECKUX CUTYaLIUI
AN oNnTUMU3auumn (COKpaLleHuUsl) CPOKOB peanusauum npoekTa

ans

onpepgeneHna npoaosmKNTENIbHOCTU BbINOJIHEHUA OTAEJ1IbHbIX pa60T

3AOAHUE 8. BeibepuTe npaBunbHbIN BapuaHT OoTBeTa:
[1Ba cobbITnsi B ceTeBOM rpacpmke MoryT 6biTb COEANHEHDI ... .

TONIbKO 0gHOM paboTton



— HEeCKONbKnmMu pabotamu
— oaHoun unu bonee pabotamu

3A0AHWE 9. BuibepuTte npaBunbHbI BapuaHT oTBeTA:
UTO Takoe KpUTUYEeCKU NyTb NpoekTa?
— [locnenoBaTenbHOCTb B3aMMOCBA3aHHbIX paboT
— T[locnenoBaTenbHOCTb HE3ABUCUMMBbIX paboT
— Camag kopoTkasi nocrneaoBaTefibHOCTbL paboT B NpoekTe
— Camasa gnuHHas nocnepoBaTenibHOCTbL paboT

3A0AHNE 10. BeibepuTte npaBunbHbI BapuaHT OTBETA:
CTpykTypHasa gekomnosuums paboTt npoekta — 370 ... .
— rpadumyeckoe n3obpaxeHne nepapxm4eckom CTPyKTypbl BCeX paboT npoekTa
— HanpaefeHus U OCHOBHbIE MPUHLMIMbI OCYLLLECTBEHMS NPOEKTa
— [JAepeBo pecypcoB NpoekTa
— OpraHumsauMoHHas CTPyKTypa KOMaHAbl NpoeKTa

3A0AHVE 11. BeibepuTe npaBunbHbIi BapMaHT OTBETA:
Ha kakow Bonpoc He AaeT OTBET MeTOA KpUTUYECKOro nyTn?
— KakoB cpok okynaemMocTu npoekrta?
— Ha kakoe BpemMss MOXHO OTNOXMWTb BbINOSTHEHWE HEKPUTUYECKUX paboT, YTOObl OHWM He
NOBMMSNM Ha CPOKM BbINOSIHEHUSI NpoeKkTa?
— CkonbKko BpeMeHu noTpebyeTca Ha BbINOSIHEHNE BCEro npoekra?
— Kakvne paboTbl SBRAKTCA KPUTUYECKMMW W [OSMKHbI OblTb BbINOSIHEHbI B TOYHO
onpeaeneHHoe rpacmkom Bpems?

3A0AHUE 12. BeibepuTe npaBunbHbI BapMaHT OTBETA:
Kakas paboTa HasblBaeTCA KpUTUHECKON?
— [nnMTenbHOCTb KOTOPOW MakcMmarsbHa B NPOEKTe
— CTOMMOCTb KOTOPON MaKCUmarnbHa B MPOEKTE
— Pabota ¢ MakcumarnbHbIMK Tpygo3aTpaTamm
- Pa6
oTa, ANA KOTOPOW 3afepXKKa ee Hayana npuBeaeT K 3afepXKe CPoKa OKOHYaHUA
npoekTa B LieyioM

3A0AHNE 13. BbibepuTe npaBunbHbI BapMaHT OTBETA:

B uem 3aknoyaeTca oCHOBHOE oTnu4yme OrogxeTa OT CMeTbl NpoekTa?

B OropxeTe 3aTpaTbl pacnpeaensilotci BO BpPeMeHW, a B CMeTe COAepXUTcs
TONbKO NepeYeHb 3aTpaTt U Ux pasmep

— bropxeT BkNtovaeT bonee LWMPOKNA NepeyeHb 3aTpaT, YeM cMeTa

— bropxeT BKNtoYaeT nnaHoBble 3HAYEHNA 3aTpaT, a cMeTa - akTu4eckme

— Hwnuem, 3T1 NOHATMA CUHOHUMBI

3A0AHUE 14. BbibepuTe npaBunbHbI BapuaHT oTBeTA:
UTto Ha3biBaeTcsa ToUkon 6e3yObITOMHOCTN?
— obbem npou3BoACTBa MPOAyKUMM (OKa3aHUs YCnyr), NpuM KOTOPOM npepnpustue
nony4aet 3annaHMpoOBaHHyO NpUbbLINb
— peanbHbI 06BbeM Bbinycka NpoAyKLnm
— pasHuLUa Mexay BbIpYYKOW 1 3aTpataMu NpeanpuaTus
— o0bbem peanusauuMu NpoAyKLUU, KOTOPbIA NO3BONUT NPeAnpPUATUIO NOKPbLITb BCe
pacxoAbl U BbIMTU HA HYyNeBOMN YPOBEHb NPUOLINU



3ALOAHUE 15. BbibepuTe npaBunbHbIN BapuaHT OTBETA:
Mpnbbinb, ocTalWwasca B pPacrnopskeHUn npeanpuaTtMst nocne ynnatbl BCEX Hanoros,
HasblBaeTcs ... .

— Banosasi NpubLIb

— yucTtasa npubbinb

— GanaHcoBas Npmbbinb

— Hanoroobnaraemasi npubbINnb

3AOAHUE 16. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Mpu kakom nNepunoge okynaemocTu LenecoobpasHbl MHBECTULMM B NPOEKT?
— nepuoa OKynaeMocCcTU He BbIXOAMUT 32 PaMKMU XKU3HEHHOro LIMKNa npoekKTa
— BbIXOAUT 3a PaMKM XU3HEHHOrO LMKa NpoeKkTa
— MeHbLue 3 neT
— He onpegerneH

3A0AHUE 17. BbibepuTe npaBunbHbI BapuaHT OTBETA:
MpoeKkT aBnseTca yObITOYHbIM, €CrlN ero YMCTbI ANCKOHTUPOBaHHLIN goxon (YO, NPV, Net
Present Value) ... .
— oTpuuaTernbHbIN
NOSTIOXKUTENbHbLIN
paBeH HYyIo
He onpegeneH

3A0AHUE 18. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
MeToa ocBoeHHOro o6bema no3BonseT ... .
— ONTMMWU3NPOBAaTb CPOKWN BbINOTHEHUS NPOEKTa
— onpepenuTtb OTCTaBaHue/onepexeHue xopda peanusauum pabot no rpaduky u
nepepacxoa/3KOHOMUIO OromKeTa NpoeKTa
— onpeaenuTb NPOAOIMKUTENBHOCTL OTAENbHbLIX paboT NpoekTa
- OCBO
UTb MakcMmMmarnbHbIn 06beM BIOaKETHbIX CPeacTB

3AO0AHUVE 19. BeibepuTe npaBunbHbI BapuaHT OTBETA:
UTo siBNsieTCA OCHOBHOW NPUYMHON KOH(PNMKTOB B MPOEKTE Kak cucteme?
— npoTMBopeYne noTpebHOCTEN COXpaHEHUs CyLLEeCTBYHOLEN CUCTEMbl U peanu3auuu
LeneBblX YCTaHOBOK
— OTCYTCTBME B3aMMOMNOHUMAaHNA B TPYLOBOM KOSIEKTMBE
— HecoBMageHue Lenen y4acTHMKOB npouecca

3A0AHNE 20. BbibepuTe npaBunbHbI BapuaHT OTBETA:
MaTpuua OTBETCTBEHHOCTUN — 3TO ... .
— CTpPYKTypa OTBETCTBEHHOCTM BCeX nuu, NPUMHMMaKLWMX y4vyacTue B peanusauumu
3ajay npoekra
— WTaTHOE pacnucaHue npoekTa
— cucTema MOOLWPEHM U Haka3aHW COTPYAHWMKOB KOMMAHWUW, MPUHUMAOLWNX yyYacTue B
peanusaummn npoekTa
— pacnpegeneHve paboTHUKOB NO rpynnam Ans pelweHns 3agay npoekta

3AOAHUE 21. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:

KTo aBnsieTcs BnagenbLemM npoekTa u 6yaywmm notpebuTens ero pesynbtaTtoB?
— WHBECTOp
— KypaTop npoekTa



— KOMaHAa npoekTa
— 3aKa34MK npoekKkTta

3A0AHUE 22. BbibepuTe npaBunbHbI BapuaHT OTBETA:
KT0 13 uneHoB KOMaHAbl yNpaBreHnst NPOeKTOM, JIMYHO OTBeYaeT 3a BCe pe3ynbTaTbl NpoekTa?
— pyKoBoauTesnb NpoeKkTa
— KypaTop npoekTa
— MHMUMaTOp NpoekTa
— 3aKas4uK NpoekTa

3A0AHNE 23. BbibepuTe npaBunbHbI BapuaHT OTBETA:
YnpaBneHne KOMMyHMUKauuamMm NpoekTa — a7o ... .
— Habop NporpaMmMHO-KOMMbIOTEPHbBIX KOMMIIEKCOB
— ynpaBneH4yeckas yHKUMA, HanpaBrieHHass Ha obecneyeHue CBOEBPEMEHHOro

cbopa, reHepauuu, pacnpegeneHusi U1 CoxXpaHeHUs HeoOXoAMMOM MNPOEKTHOM
AOKyMeHTauum

— Habop OOKYMEHTOB, perfnameHTUpYyoLWmx npoueccobl 06paboTkm nHopmaumm B NpoeKkTe
— MpaBwa B3anMOOENCTBUSA MeXAY YieHaMy KOMaHabl NPOeKTa

SA0AHUE 24. Kakne n3 HmxenepeymcrneHHbIX KpuTepnes No3BonstoT OoLEHUTb 3EKTUBHOCTb
KOMMYHMKaLMI B NpoekTe?
— Harpyska Ha y4acTHMKOB pacnpefeneHa B COOTBETCTBMM C NfiaHOM paboT
— YYaCTHUKM KOMaHAbl 3HAKOT akTyarbHble Lenu NpoekTa 1 CBOK posb B KOMaHAe
— YYaCTHUKM He OTBreKalT ApYr ApYyra HEBaXHbIMU M HECPOYHLIMK BOMpocamn B paboyee
Bpemsi

- BCe
Bblllernepe4dyncrieHHoe

3A0AHVE 25. Bblbepute ycnoeue, npu KOTOPOM LenecoobpasHo WUCMonb3oBaTb FMMOKWUIA
(MTepaTuBHbIN) NOAXOA K NITAHMPOBAHMIO NPOEKTa:

— blopxeT npoekTa CTporo orpaHn4eH

— HyxHa geTanbHasa OKyMeHTauus No BCEM npoLeccam paspaboTkm

— MpoaykTt paspabaTbiBaeTcs B chepe, NoaBEepP>XEHHON NOCTOAHHbIM U3MEHEHUAM

— [MpoaykT BomkeH ObITb CO34aH K KOHKPETHOMY CPOKY

3A0AHWE 26. BbibepuTe npaBunbHbI BapMaHT OTBETA:
B 4em pasnuyne mexgy ckpamom u agkansiom?

— Agile — 3Tto KynbTypa, BKn4yawwasa B cebs pas3nuyHbie noaxoabl rMOKoro
ynpaBneHus. Scrum — ppeMMBOpPK, WabnoH paboyero npouecca, NOMOrarLmn
KOMaHAaM BeCTU COBMECTHYHo paboTy

— OTO OOHO U TO Xe

— Ckpam — 3TO paBHOCUITbHOE agXawnny HanpaeneHue B cdepe rMbkux MeTogonorum,
OCHOBaHHOE Ha NPUMEHEeHUN UTepaTUBHOrO MoAxoda C BPEMEHHbIM WHTepBaniom. B
a[kaurne e OCHOBHOM yrnop — Ha paBeHCTBO posien B KOMaHae

— Agile MOXXHO NPUMEHATb B pasnu4HbIX cpepax, a Scrum — nckniountensHo B UT

SAOAHUVE 27. MNpu uncnonb3oBaHMM MMOKMX TEXHOSOMMN YNpaBfeHUS MPOEKTOM B CRPUHT
nonagaroT 3agadn, KoTopble ... .

— WUMEeKT caMbll BbICOKMW NpuopuTteT

— ©epeT Scrum mactep

— He 9BNSTCH CNOXHbIMM

—  UMEIT YeTKO chopMynmMpoBaHHbIE N ONncaHHble TpeboBaHus



3AOAHUE 28. BoibepuTe npaBunbHbIN BapuaHT OTBeTa:

Kak 3ByunT ocHoBHas nageq Agile?
— Iogu 1 B3aMMOOeNCTBMNE BaXHee NpoLecCoB U MHCTPYMEHTOB
— paboTaoLlmin NPOAYKT BaXKHEE UCHEePNbIBAKOLLEN JOKYMEHTAL MM
— COTPYAHMYECTBO C 3aKa34MKOM BaXXHee COrfnacoBaHUs YCIOBUIM KOHTPaKTa
— TOTOBHOCTb K UBMEHEHUAM BaXXHee CriejoBaHNA nepBoHa4anbHOMY nnaHy
— BCe BblllenepeyncrieHHoe

3A0AHUE 29. BbibepuTte npaBusbHbIA BapuaHT OTBETA:
UTo 13 HMXKenepeuncrieHHoro sienseTcsa Hambonee yHuBepcasnbHbIM MHCTPYMEHTOM KaHbOaH,
KOTOpbIN MOXHO UcCnosnb3oBaTh B Ntobom npouecce n B ntodon otpacnn?

— KaHbaH-gocka

— KaHbBaH-OKHO

— KaHOaH-TeTpagb

— kKaHbaH-3agadva

3AO0AHUE 30. BeibepuTe npaBunbHbIA BapuaHT oTBeTa:
Jlerntummnsaumnsa KoHNukTa — aT1o ... .
— npugaHue KoOHMUKTY LWNMPOKOW Orfiacku
— [AOCTWXEHMe cornaweHus Mexay KOH(PNUKTYHWUMMU CTOPOHAMU MO NMPU3HAHUIO U
cobGnoaeHU0 ycTaHOBIEHHbIX HOPM U NpaBun noBeaeHUs1 B KOH(ukKTe
— co3[aHuMe COOTBETCTBYIOLLUMX OpraHoB U1 paboumx rpynn no peryrnvpoBaHuio
KOH(SIMKTHOro B3auMoaencTBums
- onpe
AeneHne mecta U BpeMeHU NeperoBopoB Mo paspeLleHnto KoHQMKTa

2) OTKpbITbIe 3aAaHUA (TEeCTOBbIE, NOBbILWEHHbLIA YPOBEHb CNOXHOCTH):

SA0AHVE 1. Kakon [JOKYMEHT SBMSI€TCA OCHOBHbIM pPe3yrfibTaTOM BbINOSIHEHUS TPYNMbI
nNpoLeccoB NnaHnpoBaHNAa?

OTBeT: [naH ynpaBneHnsa npoekTom

SA0AHVE 2. Kakomy MWHCTpPYMEHTY (pOopMMpOBaHUS BUOEHUS W MAaHUPOBAHUSA npoekTa
COOTBETCTBYET creayioLlee onpeaenenne?

— 97O rpaduyeckasi cxema, Ha KOTOpOW Wn3obpakeHbl OCHOBHblE CTaaun, OEWNCTBUSA,
NPUYMHHO-CNEACTBEHHbIE CBA3M W npeanonaraemMble pesynbTatbl OaHHbIX AEUCTBUA B Tak
Ha3blBaeMbIX y3riax
OtBeT: [lJopoxHasa kapTa / 4OpOXHasA KapTa NpoekTa

3A0AHUE 3. OnpeaeneHne cogepxaHusi U rpaHnl, NpoeKTa, 3auHTEPECOBAHHbIX NUL, MPOEKTa,
BHELIHNX M BHYTPEHHUX OrpaHuyeHun n TpeboBaHu, POPMUPOBAHUE KPUTEPUEB OLIEHKM
YCNEeLWHOCTM NPOEKTa OCYLLECTBNAETCS Ha 3Tane ... .

OTBeT: nHUumMauum / tHMUMaLMn NnpoekTa

SA0AHVE 4. Kakomy kputeputo SMART He COOTBETCTBYET LENb «YBENMYUTb KONMUYECTBO
3aKklyaemMbIX OOroBOPOB C HOBbIMM kKnneHTamyn Ha 20% 3a cyeT BHeOpPEeHUs CKPUMTOB
npogax»?

OTBeT: Bpems (CpOK, OrpaHN4YEHHOCTb BO BpeMeHu, time, time bound)

3AOAHUE 5. Kakomy kputepuio SMART He cooTBeTCTBYET uenb «3a Tpyu Mecsaua yBenuyunTb
KONIMYECTBO KIMEHTOB» ?
OTBeT: n3amepmumocTb / namepumbli (measurable)



3A0AHWE 6. Kakon nogxon 6bin ncnonb3oBaH Npy NOCTPOEHUN NPEeACTaBIEHHON Ha PUCYHKe
Mepapxu4eckoi CTpyKTypbl paboT?

| cI‘pOHTE.‘.{BCTBO MIPOHZEOACTECHHOIO KOPIYCa |

1. Yoparaenune npo- 2. ITpoekTHO-H2EIC- 3. Crpontems-
P P P - PO 4. JToructika
EKTOM KATETBCKHE PAOOTEL HEIE PadOTEI
— 1.1. Paspabotka 1 2.1. HIIOKP —{ 3.1. Pacrmictka < 4.1. Jaxynxa ma-
IIaHA IPOeKTa o TITOTATEE TEPHAIOE
— 1.2. Gopamipoea- I 2.2. Paspabotra | |— 32 Crpourem- —
P - 4.2, NocTaeka
HEE KOMAH[TED JOKYMEHTAITHE CTBO ODBEKTA
L 1.3. Cozganne L{ 2.3. Pazpaborka | L—{ 33.Cmpow- L
. P ol 4.3 Pazuemenne
CHCTEMEI KOH- H YIEep:EIeHHE TEIECTEO HOTE-
: M H XpaHeHHe
Tpoaa T3 ©3HEIX IIVTEH

OTBeT: (PyHKUMOHANbHbIN

3AOAHUE 7. Kakomy TepMyHY COOTBETCTBYET crnefyoLlee onpenerneHve?

... — 9TO ANEMEHT CTPYKTYpbl CETEBOro rpadumka, NCNosib3yeMblin UCKITIOYUTENBHO AN YKa3aHUS
NOrnM4eCcKon CBA3M OTAESbHBIX COBLITUN.

OTtBeT: duKTNBHAA paboTa

3A0AHUE 8. Ctunb paspelleHns KOHPMKTOB, KOorga CTOPOHbI MOYT Ha YCTYMNKN — 3TO ... .
OTBeT: KOMNpOMUCC

3AOAHUE 9. KT0, B cooTBeTCcTBMM ¢ MaTpuuen RACI, HeceT OTBETCTBEHHOCTb 3a UCMOSIHEHME
3a4aHus, a TaKkke MMeeT npaBO MNPUHMMATb pPELUEeHMsl, CBA3aHHblE CO Cnocobom ero
BbINOSIHEHUA?

OTBeT: OTBETCTBEHHBIN (accountable)

3A0AHVE 10. B cootBetctBuM c Matpuuen RACI, OH He HeceT OTBETCTBEHHOCTU 3a
BbIMONHeHne pabotbl npoekta. Ero wuHdopmupytoT 06 yxXe NPUHATOM  peLLeHun,
B3aMMOAENCTBME C HUM HOCUT OAHOCTOPOHHUI XapakTep?

OTtBeT: Habnogatenb, HGoOpMUpyembin, HopMmnpyemoe nuuo, informed

SA0AHVE 11. daHHbIN CTUNb paspelleHnst KOH(NKTa XapakTepusyeTcsl TeM, YTO CTOPOHbI
pacxogAaTca BO MHEHMSIX, HO rOTOBbI BbICNywaTtb Apyr gpyra, Ytobbl N3N0XnTb CBOU MO3MUMN,
NOHATb MNPUYMHBI KOHGMKTA U paspaboTaTb JOATOCPOYHOE B3aUMOBLIFOAHOE peLleHue.
OTBeT: COTPYQHMYECTBO

SA0AHUVE 12. Ctunb noBeaeHus B KOHPNUKTE, npeanonaratowmnin CTpeMIeHne K YacTUYHOMY
yOOBETBOPEHUIO MHTEpPECOB 06enx CTOPOH KOHGNMKTa. YacTo paccmaTpuMBaeTCs TOSMbKO Kak
NPOMEXYTOYHbIN 3Tan paspelleHnss KOHQNIMKTa nepes NOMCKOM TakKoro peLleHusi, B KOTOPOM
00e CTOpOHbI ObInn 6bl yAOBNETBOPEHbLI MOTHOCTBIO.

OTBeT: KOMNpPOMUCC

3AOAHUE 13. BbiiBUTb BHYTPEHHME CUMbHblE U cnabble CTOPOHbI MPOEKTa, a Takke BHEeLUHWe
BO3MOXHOCTM 1 Yrpo3bl, U YCTAHOBUTb CBA3N MEXAY HUMU MOXHO C NOMOLLIbIO MaTpuLbl
OTtBet: SWOT (CBOT)

SA0AHVE 14. lMpegnpuHumartens pasmMellaeT nogpobHoe onuMcaHuMe CBOEero npoekTta Ha
cneumnanbHon nnatgopme. OnucbiBaeT uUenuM NpoekTa, nfaHbl MofydYeHus npuodbinu,
HeobxoaMMble pecypcbl, a 3aTeM NoceTUTenn NaTopmMbl U3yYaloT MHPOPMAaLMIO O NPOEKTE U
AalT OeHbrn, Npu YCroBuM, YTO UM MOHpaBunacb uaes. Kak HasbiBaeTCcA Takoum Crnocob
bnHaHCUpoBaHWs NpoekTa?



OTtBeT: KpayadaHanHr.

SA0AHVE 15. Kakasa ctagus dopMmpoBaHWA MNPOEKTHOW KOMaHAbl siBAsieTcs Haubonee
TPYOHOMU, CONPOBOXAAKLWENCH 3HAYUTENBHLIM CHUXXEHUEM MPOU3BOANTENBHOCTU KOMaHbI.
OTtBeT: 6yprneHune (CToNKHOBEHME, Storming)

3) OTKpbITbIe 3a4aHuA (pacyeTHbIe 3aa4u, CPeAHUN YPOBEHb CNIOXHOCTH):

3A0AHNVE 1. lMNocuutante, 3a kakoe KONMMYeCTBO paboumx AHen Obina BbIMNOfHEHa 3agavda
(NnpuBeanTe xo4 peLleHus).

HaHo: Bbino notpayeHo 32 4yen.-yac., paboum geHb — 4 4aca, OOUH COTPYAHWK BbINOSTHAN
3agady C camMoro Hayana, BTOPOW COTPYAHWK MNPUCOEOUHUNCA Ha TpeTun geHb. PaboTbl
3aBepLumnnn BMecTe.

PeweHue: nepBbIi coTpyaHMK oTpaboTan 4*2 = 8 yen.-4acos, octanocb 32-8 = 24 yen.-yac.
HauunHaga c TpeTbero gHa paboTatoT ABa coTpygHuka: 24 / (2 * 4) = 3 gHsa

2+ 3=5paHen

OTtBeT: 5

SA0AHUE 2. CoenanTte NporHo3, CKOSbKO €eLle YacoB HeobXxoanmMo NoTpaTuUTb COTPYAHUKY ONs
3aBepLueHns 3agaym (NpMBeanTe XO4 peLueHns).

B exxeHegenbHOM oT4yeTe cogepxuTcs cnegyowas nHgpopmaums: pabodasa Hegena — 5 gHen, 8
YacoB B [A€Hb; NPOrHO3Hasa ANUTENbHOCTb 3adaun — 3 paboumnx OHS; COTPYAHUK NoTpaTun 2 gHN
1 BbINOSTHMA NONOBUHY paboT.

PeweHue: nonosuHa paboT BbINOMHEHa 3a 2 pabouunx aHs, T.e. 3a 16 yacoB. CnegoBaTernbHo,
OS5 BbINOSTHEHMSI BTOPOM NOMOBWUHBLI paboT notpebyeTcs 16 yacos.

OTBeT: 16 yacoB

3A0AHUVE 3. CoenanTe nporHo3, Ha CKOSMbKO YacoB COTPYAHUK NoTpaTtuT 6osnblie, Yem Obino
3annaHnpoBaHo (MpuBeanTe Xo4 peLleHus).

HaHo: paboyasa Hegenss — 4 gHsA, 6 YacoB B OeHb; NPOrHO3Hasi ANMTENbHOCTb 3agjaun — 5
pabouunx gHen; COTPYAHUK NOTpaTUI 2 AHA 1 BbINOMHUI YeTBEPTb paboT.

PeweHune: Ha BbINOMHEHWE YeTBEPTU paboT noTpebosanock 2 * 6 = 12 yacos, cnegoBaTenbHO,
Ha Becb 06beM paboT notpebyetca 12 * 4 = 48 yacos. [porHo3Hasa ANMTENbHOCTL 3agaun 5 * 6
= 30 vacos. lNepepacxoq BpemeHn coctasut 48 — 30 = 18 yacos.

OtBeT: 18 yacos.

3A0AHUE 4. Mocuntante, 3a kakoe KONMMYECTBO AHen Obina BbiNOMHEHa 3agjaya (npuBeguTe
X0 peLleHuns).

HaHo: bbino notpayveHo 36 4ven.-yac. Pabouunn geHb — 6 vacos. lNepBble ABa OHA COTPYLHMKM
BbINOSTHANM 3a4ayy BOBOEM, a 3aTEM OAMH M3 HUX NEPEKNIOYMIICA Ha APYryto 3aaaqy.
PeweHue: 3a nepsble aBa oHs Obino notpadeHo 2 * 2 * 6 = 24 yen.-yac.

OcTtanocb BbINOAHUTL NepBoMYy pPaboTHUKY 36 — 24 = 12 yen.-4ac. 12/ 6 = 2 gHa

2+2 = 4 gHs.

OTBeT: 4 OoHA.

SA0AHVE 5. Ha pyrax ykasaHa npogormkuTenbHOCTb pabot B gHaAx. Onpegenute
ANUTENBHOCTb KPUTUYECKOrO NyTu (NPUBEANTE X0 PEeLLEHMSs), eCru:



PeweHue: 2+4+5 =11
OtBeT: 11

3AJAHUE 6. CeTeBasd moaenb 3agaHa TabnuyHo:

Pa6oTa (kog) | MpoaomKnTenbHOCTb, YENOBEKO-AHEN
(1,2) 3
(1,3) 6
(1,4) 4
(2,3) 2
(2,5) 5
(3,4) 7
(3,5 4
(3,6) 4
(4,6) 6
(5,6) 2
Paccuntante npoaomKMTENbHOCTb KPUTUYECKOrO MyTM B YenoBeKOo-AHsX (NpuBeauTe XoA
peLleHuns).
PeweHue:
A4
N
3~ /7
( 1 \___6_.(\3 B — 'k\ ~6 )
F . S
N 4 3/ oy
¥ ‘:,—J\] 5z - _E ]

Kputndeckmn nytob: 1-3-4-6.
[OnMTenbHOCTb KpUTUYECKOro nyTn: 6+7+6 = 19 yenoBeko-gHEN.
OrtBerT: 19

SA0AHUE 7. Ykaxute 2 TUNnUYHble OLWNOBKN Npu NOCTPOEHNN MaTpULbl OTBETCTBEHHOCTMU.
OTBeT: (BO3MOXHbIE BapUaHThl)

nycTble cTonbubl B MaTpuLe OTBETCTBEHHOCTHU

B OHOWN S1YenKe NpocTaBieEHO ABa CMMBOSa

MaTpuuy OTBETCTBEHHOCTU NeperpyxeHa CumMBoriamu

Y 3aa4M MHOIO OTBETCTBEHHbIX

Y y4acTHuMKa npoekTa HeT R- unn A-ponu

OOMH M3 YYacCTHMKOB KOMaHAbl sBnsetcsas R-ucnonHutenem (OTBETCTBEHHbIM) cpa3sy B
HEeCKOIbKMX 3agadax.



SA0AHVE 8. UNagenua npopgatotca no ueHe 250 pyb6. 3a eguHuuy, NepemeHHble 3aTtpaTthl
coctaBnsoT 170 py6. 3a eanHuLy n3genus, NoctosHHble 3atpaTbl — 350 000 py6. 3a nepwuoga.
Onpegennte MUHMMarnbHOE KONMUYECTBO WU3Oenuin, KoTopble HeobXxoauMMoO MpouM3BECTU W
peanu3oBaTtb 3a yKa3aHHbI nepuog, YTobbl He NONYyYUTb HU NPUOLINK, HX YObITKa (NpuBeanTe
X0 peLleHus).

PeweHue: 350 000 / (250 — 170) = 4 375 un3ga.

OtBeT: 4 375

SA0AHUVE 9. lMocTosiHHbIE 3aTpaTtbl NpeanpusaTvMsi 3a nepuog coctaBunm 72 Tbic. pyd., a
nepemeHHble — 6 py6. 3a WTyKy. LleHa nsgenusa - 15 py6.

Onpepenute npubbinb npeanpuatna npu npoussogctee 12 000 msgenui (npuBeguTte XoA
peLueHuns).

PeweHue: Bbipyyka = 12 000 * 15 = 180 000 py®.

CoBokynHble 3atpatbl = 72 000 + 6*12 000 = 144 000 py®.

MpmbbInb = 180 000 — 144 000 = 36 000 py6.

OTtBeT: 36 000

3AO0AHUNE 10. CoBokynHble nepemMeHHble pacxodbl - 80 Teic. pyb., NOCTOSHHbLIE pacxodbl - 16
Toic. py6. Onpegenute ueHy uagenus, ecnu Tovka 6e3ybbiToyHocTn coctasuna 1 000 wTyk
(npuBeguTe xoA4 peLueHus).

PeweHue: [NepemeHHble 3aTpaTbl Ha eamHuLy npoaykuum = 80 000 / 1 000 = 80 py6.

16 000 / (Llena — 80) =1 000

Llena = 16+80 = 96 py®0.

OTBeT: 96

3A0AHNVE 11. Bblpyyka oT peanuaaumm opraHnsaumm coctaBnsieT 135 Tbic. pyb., COBOKYMNHbIE
nepemeHHble pacxogbl - 85 TbiC. pyb., NOCTOAHHbIE pacxodbl - 17 Tbic. pyb. Onpeaenute
NpubLINbL NPeanpuATUS (NPUBEANTE XO4 PELLUEHNS).

PeweHue: 135 000 — 85 000 — 17 000 = 33 000 py6.

OtBeT: 33 000

SA0AHVE 12. N3genua npopatotca no ueHe 250 py6. 3a eguHuuy, NepeMeHHble 3aTpaThl
coctansaoT 170 pyb. Ha eanHULY n3genus, NOCTosHHbIE 3aTpaThl - 350000 py6. 3a nepwuog.
Onpenenntb, CKOMbKO M3genuin AOMKHO ObiTb npogaHo, 4Ttobbl npeanpuaTue Nomy4vuno
npnbbins B cymme 30 000 py6. (npuBeanTe xon peLueHus).

PeweHue: (350 000 + 30 000) / (250 — 170) = 4 750 n3g.

OtBeT: 4750

3AOAHUE 13. HazoBute 3 cnocoba CHMXEHUSI PUCKOB MPOeKTa.
BapunaHTbl oOTBeTa: CTpaxoBaHue, auMBepcuduKauusi, pes3epBupoBaHuMe  (peseps,
camMOoCTpaxoBaHue), XxeAKMpoBaHue, pacnpenenenune, ndderaHme

SAOAHUE 14. MNpegnpusatve 3akasbiBaeT y NOCTaBLUMKa Cbipbe U MaTtepuarnsl Ha Cymmy 1 MIH.
pybnen. Boibepute Hanbonee BbIrOAHbIN BapuaHT (OMHAHCUPOBAHUS.

a) Nony4nTb OTCPOYKY Y MOCTaBLUMKA: CPOK OTCpoukM nnaTtexa 50 gHen, HagbaBka K LeHe 3a
OTCPOYKY nnartexa — 3%;

0) onnaTuTb TOBap C MOMOLWbLID GAHKOBCKOrO KpeauTa, cpok kpeauta — 60 gHen nog 17%
rogoBbix. (04 HEBUCOKOCHBLIN. OTBET OKPYrNnTb A0 LENbIX.

B oTBeTe ykasatb: a) unu 6) n pasmep akoHomuu. NpuBeanTe Xoa peLleHuns.

PeweHune: YTobbl BbiOpaTh Hanbonee BbLIFOAHbIM BapvaHT (PUHAHCUPOBaHUS, HeobBXxoanMOo
CpaBHUTb pa3Mep nnarexen (nepennarbl) N0 KAXAOMY BapuaHTy.

a) Npu oTcpouke nepennata coctasmT: 1 000 000 0,03 = 30 000 py6.

0) npu 6aHKOBCKOM KpeauToBaHuu nepennata coctasuT: 1 000 000*0,17*(60/365) =27 945 py®.



BaHkoBckoe kpeguToBaHue BbirogHee Ha 30 000 — 27 845 = 2 055 py6.
OTBeT: 6) 2055

Kputepum n WwiKkanbl oLeHMBaHUA:
[na oueHnBaHMSA BbINOMHEHNS 3a4aHUIA UCNoNb3yeTca bannbHas Lwkana:

1) 3aKpbITble 3a4aHUA (TECTOBbIE, CPEAHUN YPOBEHb CIOXHOCTW):
e 1 6ann — ykasaH BEPHbI OTBET;
e (0 6annos — ykasaH HEBEPHbI OTBET, B TOM YMCIIE YaCTUYHO.

2) OTKpPbITblE 3a4aHUS (TECTOBbLIE, CPEAHUN YPOBEHb CIIOXHOCTH):
e 2 Ganna — yka3aH BEPHbIN OTBET;
e 0 6annoB — ykasaH HEBEPHbIN OTBET, B TOM YMCIIE YAaCTUYHO.

3) OTKpPbITbIE 3a4aHUS (pacyYeTHbIE 3a4a4n, CPeaHNN YPOBEHb CITIOXKHOCTN):
e 5 GannoB — 3agaHue BbINOSIHEHO BepHO (MONyYeH NpaBuibHbIA OTBET, OOOCHOBaH
(aprymeHTMpoOBaH) xop4, BbINOSIHEHMS (NPU HEOBXOAMMOCTW));
e 2 Ganna — BbINOSIHEHNE 3afaHUA COLEPXKUT HE3HAYUTESNbHbIE OLWMOKM, HO MpUBEOEH
NpaBWibHbIN  XO4 PacCCYyXOEHUW, WNu  MNonydeH BEepHbIi OTBET, HO OTCyTCTBYeT
oboCcHOBaHME xoda €ro BbIMNOfIHEHUS (ecnu OHO 6bINo HeobxoauMbIM), MW 3adaHue
BbIMOSTHEHO HE MOMIHOCTbIO, HO MOMyYeHbl MPOMEXYTOYHbIE (YAaCTUYHbIE) pe3ynbTaThl,
oTpaxarolune NpaBUNbHOCTbL XOA4a BLINOSIHEHUSA 3aJaHus, Unu, B Crlydae ecnv 3agaHue
COCTOUT U3 BbIMONTHEHNS HECKONbKNX Noa3agaHmin, 50% KOTOpbIX BbINOSIHEHO BEPHO;
e 0 GannoB — 3agaHMe He BbIMNOMHEHO WU BbINOIHEHO HEBEPHO (XOA4 BbIMNOSHEHMUS
OLUMBOYEH UNK COOEPXKUT rpybble OWNOKN, 3HAUYUTENBHO BANSAIOLWINE HA OanbHENLWee ero
n3ydyeHuve).




